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Quick Review of 
Market Changes & 
the Effects on 
Recycling 



New Policies Create Global Challenges 

2016 
•!China consumes 50% of world’s recycled paper 

2017 
•!Ban of mixed paper and mixed plastics announced 
•!Limits shipping licenses 

2018 
•!China enforces new contamination limit 0.5% 
•!Shipping imports cease May 4 – June 4 
•!Limits bale quality inspectors 
•!Tariffs 

2020 
•!China to ban all recycling imports (all international markets) 



Top Ten U.S. Exports 



Commodities Changing Paths 

2018 

2017 



How did we get here? 

•!Recycle, but no reduce or reuse 

Collection > markets 

Cost & convenience > quality control 

Focus on landfill avoidance 

Measuring in tons = rewarding bad behavior 

Wish-cycling 



Persistent Contamination 
Everything including the kitchen sink! 



Re-defining Contamination 



The Effect: Low Commodity Values 

Reduced commodity demand 

Increased quality requirements 

Supply surplus 

New shipping cost to end markets 



Commodity Prices Plunge 

Based on National Pulp and Paper Index numbers 

Newspaper 

Down $50/ton 

Mixed Paper 

Down $90/ton 

Cardboard 

Down $60/ton 



Recycling Program Review 

Challenges 
•!Costs increasing, 
oversupply commodities 

•!Confusing packaging 
remains 

•!Quality requirements 
likely will remain 

Positives 
•!Markets for paper will 
improve  

•!Domestic demand 
increasing 

•!We’re wiser 



Redefining Successful 
Waste Diversion  



Reset Recycling Programs 

WHY do we recycle? 

WHAT should we recycle?  



Why Do We Recycle? 

•!Creates 
secondary 

feedstocks for 
industry 

Conserving virgin 
resources 

Makes business 
sense 

Your motivator 
here 



What Should We Recycle? 



Evolving, not starting from scratch…..  

National discussions are 
focusing on metrics and 
measurement.  

Several states are trying to 
determine how to best 
evolve their goals, 
recognizing their own 
priorities. 
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Lessons from the Field 



How do we reduce 
contamination? 



Photo courtesy of The Recycling Partnership 

What works? 



Tagging options 

Tagging 
all HH Target contaminators 

Leave 
tag 

Not 
servicing Fees 



Take Away Messages 

Direct message at contaminators 

Inspector most effective 

A majority of offenders will respond to 
tagging at the curb 



Connect With All Audiences 

Communication 
Plan 

Stakeholders, 
Partners 

Influencers, 
Decision makers Media Residents 



Align, Activate Internal Resources 

Internal 
Strategies 

Train drivers 

Align recycling 
guides with MRF 

Educate 
employees 

Procurement 
guides 



Building a Strategy for Your Community 

Current Challenges 

Available Resources 

Audience Awareness 

SMART Goals 

Create Plan & Implement 



Resources  



Free Resources Available 
RecycleOftenRecycleRight.com 



Free Marketing Tools 
We Make It Simple 

RecycleOftenRecycleRight.com 



Follow Us On Social Media 

@WasteManagement 

Share content that resonates with your audiences 



Remember:  
When In Doubt, Throw It Out. 



Summary: The New Normal 

Stringent contamination limits 

Declining demand from China 

Higher processing & transportation costs 

Drive to develop new markets, infrastructure 

Impacts all communities 



Questions? 




